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MINUTES OF THE 31ST ANNUAL GENERAL MEETING



DATE:
Sunday, 10 July 2011 (8 Shabaan 1432)  



VENUE:
Coastlands Conference Centre, 

Umhlanga, Durban 


TIME:

11.30
Present: 
As per attendance register
	
	
	Action

	1.
	Opening dua and welcome 
	

	2.
	Confirmation of agenda. Under general include discussion on hospital project.
	

	3.
	Adoption of agenda. Mover: M. Khan  Seconder: G.M. Hoosen
	

	4.
	Adoption of previous AGM minutes – April 2010. Mover: L. Parker  Seconder: G.M. Hoosen
	

	5.
	Matters arising from previous minutes. 

· M. Moosajee queried if previous AGM minutes were emailed to members. Shirin confirmed that minutes were sent out to council members. Suggestion for future that minutes be sent to all members. 

· M. Khan requested that all members sign the attendance register with correct emails and contact details. 
	

	6.
	NEC Reports and matters arising
· President’s report read by E. Khan. 
· Financial report and membership breakdown read by S. Suleman. Financials for 2008 approved. 2009 financials to be approved. 2010 draft financials presented. Most of the problems have been sorted out. Resolved that financials will remain in Durban. Projected income from convention R200 000. 
· Query as to why Albaraka and An Nahl accounts in Laudium and Johannesburg were closed and transferred to Durban. These amounts were needed for cash flow in the NEC account. These accounts were also not FICA compliant and were frozen. The money has been used and the balance in the NEC account is now sitting at R46 000.
· Secretary’s report read by Shakira Cassim

· Resolved that membership fees be increased to R600 per annum and proportionately for allied health professionals. Query if council can amend fees without discussion at AGM. The constitution has been amended and decision to change fees can be made by council meeting and to inform general membership. 
· Question as to why the dwindling membership – this is not the case. Sumaya’s efforts have increased membership numbers. Increased membership drive required by everyone from all branches. Request was made if anyone has a data base programme for membership. The latest BIMA was a breath of fresh air with the long list of new members that have joined the IMA. 
· Debit order facilities are available for payment of membership fees on an annual basis. The idea of monthly payment discussed – would be too costly and labour intensive. 

· Need incentives for membership.  Sumaya is working on a loyalty card system. H. Bux prepared to assist in getting Mercedes on board for discount for IMA members purchasing Mercedes Benz. . 

· Most members will pay. The aim of the organization is good. Apathy is there but we must try and make it easy. Need to consider internet banking. 
· Need to address problem of outstanding payments. 

· Discussion is taking place with people that are already members. Need to target non members and find out why they are not members. 

· Sumaya faced many challenges when trying to recruit members. Sumaya took the personal approach route. Out of approximately 180 members approached about 20 became members. Many questioned of what benefit is it to them, it is an old boys club, members not very welcoming, people get marginalized etc. Lots of apathy. Not much we can offer besides BIMA, JIMASA, books, convention. Acquisition and retention strategy required and ideas are welcome. In order to increase membership – need to listen to communications officers??? And translate good ideas into action. 
· Proposal put forward that each member try and recruit at least two new members. Accepted as a good suggestion. Query as to who would monitor this proposal. It should be left to the individual. 

· The idea of loyalty and benefits was a good one. We should stop saying “what can IMA do for me rather ask what can I do for IMA”. Commitment is a personal issue. You cannot force people to be IMA members. 
· Sumaya’s talents need to be replicated. Need to train secretaries to increase membership. Especially in Cape Town and Gauteng. 

· Nurse members do not earn much. Sr Allee to work with Sumaya.  

· Need to move forward and effort to be made by everyone to increase membership. 

Adoption of report:  Mover:  M.I. Kassim    Seconder: M.I. Rawat
	 

	7.
	Hospital Project
· M.C. Solwa suggested that we need to mobilize about 7 to 8 key people from various regions for the hospital project. 
· People are keen to assist. Need to put all ideas together by next year and work on raising funds. 
· Following people identified:
Johannesburg:  Saleem Choonara, E. Mahomed

Cape Town:  Riaz Ismail, M.A. Jedaar

Klerksdorp:  M.I. Rawat

Durban:  Ahmed Kadwa, Ashraff Ebrahim 

Pietermaritzburg:  O.F. Jooma

Maphumalanga:  R. Noormahomed

Port Shepstone:  M. Khan

· Need women to be involved. 
· Women’s group in Newcastle and Port Shepstone were very active to arrange fund raising dinner. 

· Suggestion to approach A.F. Kaka – this has already been done. 

· M.C. Solwa - appropriately highlight need for all to get involved in hospital project. 

· We remember hospital project all the time and to pray for Divine Intervention and make dua for Palestine and Hospital Project after every Salah. 
	


Meeting concluded at with dua by Dr E. Khan 
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